
The Trails at Hiwan HOA Board Agenda for 02/11/26 6pm meeting.  
 

1.​ Attendance, call meeting to order  
2.​ Finalize agenda - Any additional topics not captured below?  
3.​ Fire Mitigation update 
4.​ Dogs off leash in open space 
5.​ Lights in front entrance 
6.​ Next newsletter  

a.​ Date? One soon and one in June before meeting? 
b.​ Dates for social events and call to action for volunteers 
c.​ Dates for slash and fire mitigation 
d.​ Thank anonymous donor for Christmas lights 

7.​ DRC update 
8.​ Social Committee report and discussion on who can help while Emma is very busy 

a.​ Welcome baskets 
b.​ Event organization/execution (hopefully with volunteers) 

9.​ Community management report  
10.​Treasurer report  
11.​Review Outstanding Items (including actions) from last meeting  

a.​ Fire mitigation and community slash plans  
12.​Adjourn 

 
 

 


